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Objectives for the 
workshop

1. Discuss why it is important to maximise 
time during your coaching sessions

2. Identify a number of strategies to get the 
most out of your time

3. Consider changes you could make to your 
coaching practice



How do you 
divide your 

time at 
training?

Letting the players play

Speaking to parents

Setting up the practice

Explaining the tasks and session focus

Drinks breaks

Chat breaks

Small Sided Games

Constant, Variable & Random Practices

Selecting Teams

Managing behaviour

Arranging who is driving to the next fixture

Waiting for the previous group to finish training

Managing injuries



How would 
you like to 

spend your 
time at 

training? 

Setting up the practice

Letting the players play

Small Sided Games

Constant, Variable & Random Practices

Explaining the tasks and session focus

Drinks breaks



Plan your practice
“Give me six hours to chop down a tree and I will spend the first four 

sharpening the axe”



Key points 
when 

planning 
your 

practice

Pick a clear learning 
outcome

Design a practice that 
links to the game

Design games that are 
easy to understand

Allow time for the 
players to play



Carousel approach to 
coaching

Aim for the ball to roll for 70% of your coaching practice



Key points 
when 

considering a 
carousel 

approach

PLAN ACTIVITIES THAT 
MOVE FROM PART 1 TO 

PART 2 WITHOUT NEEDING 
TO MOVE MUCH 

EQUIPMENT

ALLOW FOR A SIMPLE 
PRACTICE DESIGN THAT IS 

EASY TO EXPLAIN TO 
PLAYERS

ENSURE THE ARRIVAL 
ACTIVITY, PRACTICE AND 

GAME HAVE A CLEAR LINK

UTILISE YOUR ASSISTANT 
COACH (WHERE POSSIBLE) 

TO MOVE CONES & 
EQUIPMENT WHILE YOU 

ARE DESCRIBING THE NEXT 
PART OF THE PRACTICE TO 

THE GROUP



Use games wherever 
possible

“Do you know what my favorite part of the game is? The opportunity to 
play”



Key points 
when using 

games

Allow the players to play in 
games, but try to set specific 
challenges to develop 
performance and learning

Create game realistic 
scenarios that the group can 
play out in their games

Find ways to restrict, reward 
and relate the practice back 
to the game of football

Keep games, fun, simple and 
relevant



Be creative with your time
“The key is not spending time, but investing it”



Key ideas for 
being creative 

with your time

Combine drinks breaks and 
chat breaks – set challenges 
and ask key questions

Use a whiteboard or pad to 
outline the session outcome 
and arrival activity when the 
players are arriving

Make sure your footballs are 
outside of your bag so it is 
easy for the players to collect

Space footballs around the 
pitch in game situations to re-
start play quickly

Design practices that allow 
defending, transition and 
attack



Play
“Computers are useless, they only give you answers”



Key ideas for 
creating 

opportunities 
for play

DESIGN ACTIVITIES THAT 
ALLOW PLAYERS TO ENGAGE 
WITH EACH OTHER SOCIALLY

FOCUS ON THE EFFORT, 
RATHER THAN THE OUTCOME

LET THE PLAYERS PLAY FOR 
THE SAKE OF PLAY

ALLOW THE PLAYERS TO 
IMAGINE, DREAM AND CREATE 
– THIS WILL IMMERSE THEM IN 

THE ACTIVITY



Take Away Actions

Consider the group you work with on a regular basis, and 
how you will maximise your time, and theirs in your 
future coaching sessions. In particular focus on:

• Planning

• Carousel approach to coaching

• Using Games

• Being creative with your time

• Play




